Cornerstone

CHARTER SCHOOL

All children have
POTENTIAL.

The question is whether
their school is designed
to unlock it.



Cornerstone Chartered
Public School is a
literacy-focused, tuition-
free, open-enrollment
public charter school
serving New Hampshire's
Upper Valley region. It is
the only charter school
of its kind in the area,

and one of only two

in the state.

CORNERSTONE’S
GROWTH TIMELINE

FALL 2026

Cornerstone opens for grades K-3

FALL 2027
Add grade 4

FALL 2028
Add grade 5

BY FALL 2031

Serving students in grades K-8

“America’s low literacy crisis is largely ignored,
historically underfunded and woefully under-

researched, despite being one of the great
solvable problems of our time.”

BRITISH A.ROBINSON, President and CEO

of the Barbara Bush Foundation



Cornerstone Chartered Public School was co-
founded in 2024 by Lynne Howard, Lindsay
Wadleigh, Dr. Hollace Bristol, and Adam Bristol—
three educators and one business leader from
different backgrounds, united by a single purpose:
to improve literacy outcomes for all children,
enabling them to become lifelong learners and

skilled critical thinkers.

LYNNE HOWARD, a reading specialist and Orton-
Gillingham Clinical Supervisor, has spent decades
working with students who struggle to read. Early
in her career, she wrestled with the question

that would shape her life’s work: “Why do so

many bright, capable children struggle to learn to
read?” Through study at the Stern Center’s Orton-
Gillingham Institute and certification as an Orton-
Gillingham Clinical Supervisor, she found not only

answers but a lifelong commitment to literacy.

Lynne became a practitioner of the Orton-
Gillingham (OG) Approach—a structured,
systematic, and multisensory approach to teaching
reading that is rooted in science and supported

by decades of research across fields such as
neuroscience, linguistics, cognitive psychology,
and education?. Originally developed for students
with dyslexia, research has shown that the OG

approach is effective for every learner because it is

aligned with the way the human brain learns to read.

For over ten years, Lynne has used this approach
to transform literacy outcomes for children. With
Cornerstone, she is bringing this proven, student-

centered model to scale.

LINDSAY WADLEIGH, a parent and an award-
winning music educator, saw firsthand how literacy

struggles affect every aspect of learning—from

OUR FOUNDING STORY

confidence and classroom participation to
behavior and creativity. Her experiences fueled
her commitment to a school where strong literacy

instruction supports the whole child.

DR.HOLLACE BRISTOL, an educational leader
and mathematics professor, recognized how poor
reading skills impede success in every academic
subject. Her deep expertise in curriculum and
instruction reinforced the importance of strong
foundational literacy as a gateway to achievement

and opportunity.

ADAM BRISTOL is a business leader in the tech
sector and a longtime employer in the Upper Valley.
He has seen firsthand how gaps in literacy, critical
thinking, and communication skills directly impact
adult success in both the workplace and civic life.
His experience underscores the urgent need to
strengthen public education from the earliest

stages of student development.

The founders are deeply committed to expanding

opportunity and improving outcomes for all
children through a tuition-free, inclusive, and
innovative public school that partners with
Families and local districts to serve the common

good.



BOARD OF TRUSTEES £

Our Board of Trustees brings together a dynamic

blend of expertise in education, public policy,
business, planning, and community leadership. From
award-winning educators and superintendents to
entrepreneurs, nonprofit leaders, and municipal
planners, our board reflects a deep commitment

to equity, innovation, and public service. Their

FOUNDING BOARD (pictured, back row, left to right)

diverse backgrounds ensure strong governance and Adam Bristol (Chair), Phyl Macomber, Maura Hart, Lynne

visionary leadership as Cornerstone opens its doors Howard, Hollace Bristol, and Alex DesRuisseaux. (Front

to students across New Hampshire. row, left to right) Lindsay Wadleigh (Secretary) and Rebecca
Owens (Treasurer). (Not pictured) Frank Perotti (Vice-Chair)

and Paul Benedict

MISSION

To empower children in the Upper Valley to become strong readers, thinkers, and leaders with an equitable,

free, literacy-first public education.

VALUES

EDUCATIONAL EQUITY COLLABORATION

Every child deserves the instruction and support Students succeed when educators, families, and
to thrive—regardless of background, ability, or communities work as one.

circumstance. GROWTH

INNOVATION We champion continuous learning—for students,
We combine proven methods with bold, forward- teachers, and the entire school community.

thinking instruction to build strong readers,

thinkers, and leaders.

VISION




WHAT ARE CHARTERED SCHOO

Chartered (informally known as “charter”) schools

are independent, tuition-free, mission-focused,
open-enrollment public schools working alongside
traditional public schools to deliver on the promise
of a high-quality education for all children. They
operate with greater autonomy to innovate in
exchange for stronger accountability, allowing them

to respond directly to student needs while being

held to high standards for academic outcomes and

sound fiscal management.

Charter schools do not pick and choose students.
They are non-discriminatory public schools, open
to all students regardless of background, ability,
or need. If applications exceed available seats,
students are admitted through a blind lottery

process, ensuring fairness and equity in enrollment.

Nationwide, more than 8,000 charter schools operate across 46 states. In

New Hampshire, over 30 charter schools serve more than 6,000 students.

WHAT ROLE DO CHARTERED SCHOOLS

PLAY IN EDUCATION?

Charter schools provide families with an option
when their children are not thriving in traditional
public schools, offering specialized, student-
centered approaches that address urgent learning
challenges. They deliver the kind of personalized
education often available only through costly

private options, but within the public system,

tuition-free and accessible to all.

Charter schools are not one-size-fits-all:

» Some focus on re-engaging high school students

at risk of dropping out.

» Some emphasize Montessori® or Waldorf
philosophies* while others focus on science and

technology.

» Cornerstone is designed to give children a
strong start in reading and writing using the
Orton-Gillingham Approach. But literacy is just
the beginning; we also provide a well-rounded
education that develops critical thinking,
collaboration, and problem-solving through rich,

content-based, and project-driven learning.

Despite their differences, all charter schools share a
commitment to equity, innovation, and high-quality

instruction.



Public charter schools do not compete with
traditional public schools nor drain funds from
them. Instead, they strengthen public education

by piloting new practices, offering more choices to
families, and sharing successful models with the
wider education community. Charter schools serve
as a complement to traditional public schools.
While traditional public schools effectively serve
many students within a community, charter schools
focus on specific approaches to meet particular

needs within the public system.

In New Hampshire, traditional public schools are

funded through a combination of state adequacy
aid, local property taxes, and some federal funding.
In contrast, public charter schools receive only per-
pupil state adequacy aid and some federal funding.
Local property taxes stay within the traditional
public school district. Charter schools receive

no local tax money. As a result, charter schools
operate with less overall funding per student than

traditional public schools.

FIGURE 1: Comparison of Charter and Traditional Schools®
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A NATIONAL READING CRISIS

THE HARD TRUTH

CAN'T READ, CAN'T RISE

Across the United States, low literacy remains a
pressing and persistent crisis. Despite the best
efforts of many educators, most children are

not reaching reading proficiency. The National
Assessment of Educational Progress (NAEP)—
widely known as The Nation’s Report Card—
measures what students know and can do in

key subjects. Nationwide results from the 2024
assessment reveal that just 31% of fourth graders
and 30% of eighth graders scored at or above the
proficient level in reading (see Figure 2) . In other
words, of the 50 million students in our country,
nearly 35 million are not proficient readers! This is
a critically alarming reality that highlights deep and

widespread weaknesses in how we teach reading.

These outcomes disproportionately impact
students from low-income backgrounds, students of
color, English language learners, and students with
disabilities-widening the opportunity gaps that
persist throughout life’.

FIGURE 2: 2024 Data from The Nation’s Report
Card - Graphic from Reading is Fundamental®

When children struggle to read, they miss more than
words on a page. They lose access to the knowledge,
vocabulary, and ideas that reading unlocks, leaving
them unprepared not only to learn content and
master other disciplines, but to think critically and
deeply about the world around them. Children who
struggle to read are denied the opportunity to reach

their full potential—as readers, thinkers, and leaders.

The consequences follow them into adulthood.
Between 2017 and 2023, the percentage of U.S.
adults performing at the lowest level of literacy
rose from 19% to 28%, according to the National
Center for Education Statistics—an alarming
decline in just six years! (see Figure 3) Another

39% of adults read at roughly a middle school level,
Llimiting their ability to master mathematics, science,
technology, music, and other disciplines, navigate
complex information, engage in civic life, or advance
in the workforce®. These trends will only worsen

without an effective solution.

These statistics reveal a deep and growing concern,
one that begins in our classrooms but reverberates
throughout every corner of society. Children who
don’t learn to read proficiently by third grade are

far more likely to struggle in school, drop out, and

69% 70%

of 4th graders of 8th graders face limited job opportunities as adults. Adults
proficiently proficiently with limited literacy skills face lower earnings,
zpmms* ‘ 2 points* poorer health outcomes, and higher rates of
| criminal behavior, while struggling to support their
lowest in lowest in . , . )
20 years** €U nistory = own children’s education—perpetuating cycles of

disadvantage'® . Families with low-literate parents

*average reading score decline since 2022 NAEP results
**based on percentage of students reading at below basic level

are more likely to experience financial instability and
reduced access to opportunity. On a societal level,

the costs are staggering: up to $2.2 trillion annually

in lost productivity and public spending".



FIGURE 3: Comparison of 2017 and 2023
Adults with Low Literacy'
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“Literacy is a bridge from misery

to hope.”koFi ANNAN

“I could not be more thankful
for the kind improvement
[Lynne] has given me. So
when I sit in a class and I'm
asked, “What do you want

to be when you grow up?” |
smile, knowing that | want .
to be a Mrs. Howard (Lynne) L&
to another kid out there who just needs to be seen,
heard, and helped.” OLIVIA HERRINGTON, 10th grader
at Fall Mountain Regional High School, Langdon, NH

THE CRISIS IS HERE IN
NEW HAMPSHIRE!

The Nation’s Report Card shows that New

Hampshire students are performing slightly better
than the national average, with 36% of fourth graders
and 34% of eighth graders identified as proficient
readers'. Still, nearly two out of three students are

not proficient readers in New Hampshire.

The New Hampshire Statewide Assessment System
(SAS) shows that 53% of students statewide

are reading proficiently™. In the Lebanon area,
performance is stronger—approximately 60% of
students reach proficiency. While this may seem
encouraging, it still means that 4 in 10 students in our
community are not reading at grade level. In a typical
elementary school of 240 students, that translates

to nearly 100 children struggling with reading. The
students most affected are those who face the
greatest barriers: 67% of economically disadvantaged
students and an alarming 85% of students with

disabilities are reading below proficiency.

In nearby Sullivan County—including the
communities of Newport and Claremont—
elementary reading proficiency rates are even
lower, averaging just 30%. These figures reveal deep
disparities in access to effective literacy instruction
and reinforce what we already know: we are not

meeting the needs of all learners.

It's not just an academic issue — It’s an ongoing educational opportunity
gap that hurts families, holds back communities, and ultimately affects

everyone’s future.




Wyatt’s Christmas List

Wyatt, a local fifth-grader, made an unusual request

last Christmas. Buried among the typical requests

for toys and games was one heartbreaking plea:

“To read!!!”

Wyatt is a bright, creative, active, and social ten-
year-old. Spend five minutes with him and you’d
see a typical fifth grader, except for one thing:
Wyatt cannot read or write above a first-grade

level.

He isn’t lazy; he is actually one of the hardest-
working students you’ll ever meet. Despite his
effort, he still cannot do what his classmates

do with ease.

What his parents didn’t know back in kindergarten
was that Wyatt wasn’t receiving the kind of
instruction he needed—the kind grounded in how
children actually learn to read. And by the time his
parents realized something was wrong, Wyatt was
already falling through the cracks. They’ve done
everything they can to help him. But the traditional

public school system was not working for him.

Wyatt is not alone. There are many children

like him across our nation and right here in our
neighborhoods! These children are working hard,
losing confidence, and yearning for a school that

finally gets it right.

“What stands out is Lynne’s
unwavering passion for literacy and
her belief that every child can learn

to read with the right support. I'm so
inspired by her vision for Cornerstone
Charter School and excited for the
many students and families who will
benefit from her leadership and heart.”
JESSICA AUSTIN, Wyatt’s Mom




THE INSTRUCTIONAL GAP:
THE SCIENCE OF LEARNING TO READ

A 2024 national survey by Bellwether Education
“We humans invented literacy, which ;
enu Y, Partners found that 75% of K-2 teachers still use

means it doesn’t come for free with
our genes like speech and vision.

three-cueing despite it being widely discredited in

reading science'™. This isn’t the fault of teachers—
Every brain has to learn it afresh.”

DR. MARYANNE WOLF, internationally known
researcher, teacher, and advocate for children’s literacy

most have not been trained in what really works.
According to the National Council on Teacher

Quality, just 25% of teacher training programs

Many children are not learning to read because they address all five components of effective reading

. . o .
are being taught with ineffective methods rooted instruction, and nearly 40% of reading programs

. . . romote practices contrary to research',
in a flawed assumption—that reading develops P P Y

naturally like speech. In reality, the brain must

o . “Typical classroom practices often
rewire itself to read; it does not come naturally.

One widely used but discredited method is the deviate subStant’auyfrom what is

three-cueing model, which encourages guessing recommended by our most credible
words from pictures or context rather than sources.”

decoding them. Even when phonics is included, LOUISA MOATS, nationally recognized reading expert

it's often delivered inconsistently and without the

clear, step-by-step instruction that research shows Louisa Moats, a leading expert in reading science
is essential. and literacy instruction, emphasizes that nearly all

children can be taught to read and describes our

current failure to do so as a tragedy".

We know better; it’s time to do better! Cornerstone School is set up to do

just that, using the Orton-Gillingham Approach to ensure that all students
become strong readers, thinkers, and leaders.




